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Abstract

This research studies about procedures
and methods for improving the assembly
process. Flasher HF-1000W production line of
P.E. Technique Co.Ltd., is chosen as a case
study. We applies the principles of Motion
and Time Study theory to fix the problems.
Direct Time Study and Method Time
Measurement (MTM-2) are used to collect
and analyze data. Then standard time and
standard operating procedure are developed
to improve the efficiency. The results showed
that the assembly time was decrease by

12.37% and productivity increase by 23.20%.
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