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Abstract

The objectives of this research were aimed
to increase the efficiency of assembly line
machine of model KZL Gear Kick Spindle Part
and prepare preventive maintenance standards
by creating a standard tool for operation. The
standard tools include daily check sheet,
machine maintenance scheme, repair invoice
and maintenance record. The research

conduction started from daily machine checks.
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When malfunction was found out, writing a
repair invoice and reporting to repairman was
urgently requested. For machine check, it
would be  considered from  machine
maintenance scheme which specified the fixed
date.  Concerning  repair invoice  and
maintenance record, they were used for data
record of engine maintenance.

The result revealed that the rate of
machine run after improvement was at 95 per
cent, increasing for 8 per cent. Efficiency of
machine run after improvement was at 89 per
cent, increasing for 10 per cent. Also, quality
rate of machine run after improvement was at
97 per cent, increasing for 2 per cent. Lastly,
overall effectiveness of machine run after

improvement was at 82 per cent, increasing for

7 per cent.

Keywords: Machin, Maintenance, Efficiency,

Effectiveness
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