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Reducing Waste in the Hinge Assy-RR Gate
Case Study : Nagata (Thailand) Co.,Ltd.

.1 . .. 2
Oran sengsai and Ranin Kijkla
1Facutty of Industrial Technology and Management, King Mongkut’s University of Technology North Bankok.

“Industrial Business Administratian and Trade, Faculty of Business and Industrail Service Administration, King Mongkut’s

University of Technology North Bankok.

Abstract

This issue aims to study about a defective hinged real tailgate in manufacturing process. From
Ausgust to November 2015, the averaged production volume was 21,129.75 pieces per month including
the 2,536 pieces of waste in production with a rate of 12%. We use the Pareto diagram for ranking issues
found from the top of Bolt where the part was broken more than 71.99 % .However, after we analyze the
significant problem through the use of Fishbone diagram, we found unsuitability from the configuration of
the engine. After we improve the condition, we welded the top of the Bolt and the production volume
between December 2015 to January 2016 is 21,167 pieces per month and it only have 446.5 pieces of

waste .The company reduced its waste in production from 12 % to 2.11%

Keywords : Reducing Waste
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