MIATIVINTAUEMALLLATRNEIMINTTY  WNan3 -TECH U9 11 adu 1 unsiau-Tquieu 2559

wInNIINRE1iENeangudelunszuIUNITARLGS laenIs

Uszgndlyduuifn DMAIC nsalfinen: 15991UgnamMnTsieImg

o a al a ¢ a v 2
q@l']ﬂ‘l’li dUf LAY JUUNT NINAN
1 a o = o a % = 1 =
.ﬂr]ﬂ'ﬂﬂﬂﬂrﬁﬂﬁﬂqﬁq(ﬂ?ﬂ‘ﬂﬂﬁﬁﬂ ﬂﬂ«lgL‘WﬂIuIafJLLagﬂqif\]ﬂﬂr]iqmﬁr]Mﬂiiﬂ llﬂ']:]ﬁ/]?f]aﬂLWﬂIuIaEJWiEQE]NLﬂa?WﬁEuﬂiLMu@

2 a o a v a a a a Y v =
AIAIYPIVINITFINIRATTIUNITULALNIIAT AUSUINIITINALATYATINNTIUUINTT unIvedumaluladnszasunamszuasiuile

UNANED

npUsvasAiedaruinnssuegisite lunsangudslagynisandununisuanay

@

mMsdavims el
ulsunevesuisninetns uaznszuumnaniidaidonunAenszuiunsdausidasnisuszgndliuuin DMAIC &
Fudumsie 1) Anvianwinludmaiam 2) Wususudeyavenads uagAnwinszuiuns 3) msiesed
Foua Uy ilomanasnsimssanveads 4) lBonuIAININARBITIRIUNTIATIZNAINNNG TEANALDY YD
fuau 5) ususiudeyavesgudsannsveaaes 6) msuiuusaudlunszuauns misnsiadan 7) agunans
Usudgauilalaeiisudeyaneundinisusuuss whnunefeanusunanisgayde 85 wWesidus naainnisaniuy

a '

Ranssusine 9 shldnsuussamveadogeiianiie geussy By Product Suildadau 33% vesgudeommfusiuiy
Lﬁuﬁqzyt.ﬁa 87,936 vmsalAay Kan1saniunsiniduuinnssuegnsdne ﬁamim?{aumnmﬂ‘i’qu By Product
Juanaviquainuias \fiesea3UduAn By product lunszuiumsinudenuitguds By product Aaunsuiuyss
1,262 Fusiotu ndansuSulgsanwmae 137 Fusiotu lnvanasiy 1,125 FusoTunseanas 89 % #11508AYAA"

doyLdle 78,390 umisialou wavilsraziiailunishunu 12 sy

ANENARY 1 AREVINTININNS, UINNTTH

68



MIATIVINTAUEMALLLATRNEIMINTTY  WNan3 -TECH U9 11 adu 1 unsiau-Tquieu 2559

Basic Innovation for Reducing Waste Package in
Cutting Process by Application DMAIC
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Abstract

This research has been made by an objective reduces manufacturing cost by simply innovation
for reducing waste package in cutting process by application guideline DMAIC The direction of making this
research starting from define and work study, measuring data, analysis to determine the cause of the
problem, select the experiment results, collecting data form experiment, improve best practice and
Conclusion comparing that before and after the improvement. The target is to reduce the waste by 85
percent. The above activities let us know the defect attributes such as by product packaging 33% of total
loss package was cost loss 87,936 baht/month. Observation result innovation change package to block
stainless for process that loss package reduced from 1,262 Pcs./Day to 137 Pcs./Day (reduce 1,125
Pcs./Day or 89%). Made benefit reduce manufacturing cost 78,390 Baht/Month and payback period within
12 months.

Keywords : Food Industry, Innovation
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