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ABSTRACT

The research is the operational research to perform the participated of agriculturist group. The
purpose for study general information and problems of produced organic fertilizer of Surin
Community. The develop advance procedure production of the community and an
administrative management comprehension and the market aspect with an agriculturist group.
The researcher has to collect the information about the quality and quantity by participated
emphasize for agriculturist. There are 2 phase of research operation. First, there is study
general information about the method to use organic fertilizer of Surin community for
estimate the situation of the product. And phase 2, about the development of guideline the
management and marketing by agriculturist team. The Example group of the research has
agriculturist who produced the organic fertilizer, people who use organic fertilizer and
enterprise that success to use organic fertilizer 1 company. The research equipment is the
interview paper to ask the general information and procedure information, questionnaire, the
group meeting and project of training to educate for marketing management for group of
agriculturist and other people who live in the community. For the general status for produced
organic fertilizer. More of producer is agriculturist group have 50 percent, the sub district

administration organization is 35 percent, enterprise is 10 percent and province administration



organization is 5 percent. And 95 percent to find that produce organic fertilizer as pullet
organic. And Bio — fertilizer in community is biocatalyst type for speed plant growth is 35
percent. About mostly production status of produce and operating is 55 percent. And lately
produce is 40 percent and canceled is 5 percent. The status of demand wants to use organic
fertilizer of the community. Mostly of agriculturist are use organic fertilizers for 500 kilograms
per year. The selection of quality of organic fertilizer is 94 percent, standard of organic
fertilizer is 79.33 percent, price of organic fertilizer is 88 percent, and regardless to package of
organic fertilizer is 55.34 percent, regardless about producer of organic fertilizer is 52 percent
and other opinion to development and management of organic fertilizer is 32.66 and
development about the formula of organic fertilizer is 28 percent. The operational
development of product is study the problem and ability of agriculturist. There are non
standard of factory to make of organic fertilizer is the problem and obstacle should develop
the process of production. Then, if they want to development the operational new type for
demand of product. Which is the activity of agriculturist group cooperated to enterprise, they
call community enterprise organization. It is direct sell to supplier in other place. This is called
organic fertilizer network have role for send product to people who have marketing plan’s
ability and experience. And factor of success in community enterprise organization are
produce, marketing, management, accounting, community participation, leadership, labor,
external relationship, member of the group and factor of information. The method is to
develope about marketing management knowledge to member in community. There are have
training class and negotiate the experience to agriculturist group. And they can use the

knowledge for appropriate to group development and management in the future.

Keywords : Organic Fertilizer / Community Enterprise
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